
 

 

 
 

The Disruptor's Roadmap Checklist: 
10 Milestones to Category One Success 

 
1. Identify Your Category One Premise 
□ Define your unique value proposition 
□ Analyze market gaps and unmet 
needs 
□ Articulate how your idea 
revolutionizes the industry 

6. Create Your Go-to-Market Strategy 
□ Identify your target audience and their pain 
points 
□ Develop a compelling brand story and messaging 
□ Choose appropriate marketing channels and 
tactics 

2. Cultivate an Innovator's Mindset 
□ Embrace out-of-the-box thinking 
□ Challenge conventional wisdom in 
your field 
□ Develop a habit of constant ideation 
and improvement 

 

7. Secure Resources and Support 
□ Assess your financial needs and funding options 
□ Build a team or network of advisors with 
complementary skills 
□ Identify potential partners or collaborators in 
your industry 

3. Validate Your Concept 
□ Conduct market research to confirm 
demand 
□ Gather feedback from potential 
customers 
□ Refine your idea based on initial 
insights 

8. Implement Rapid Iteration and Improvement 
□ Establish feedback loops with early customers 
□ Continuously refine your product or service 
based on user data 
□ Stay agile and open to pivoting if necessary 

4. Build Your Prototype or Minimum 
Viable Product 
□ Create a basic version of your 
product or service 
□ Test core functionalities and user 
experience 
□ Iterate based on early adopter 
feedback 

 

9. Scale Your Operations 
□ Develop systems and processes for efficient 
growth 
□ Identify key performance indicators (KPIs) to 
measure success 
□ Plan for potential challenges and bottlenecks as 
you expand 

 

5. Develop a Resilient Persistence 
Strategy 
□ Set realistic milestones and timelines 
□ Create a system for tracking progress 
and celebrating small wins 
□ Establish a support network of 
mentors and like-minded 
entrepreneurs 

10. Maintain Category One Leadership 
□ Stay ahead of market trends and emerging 
technologies 
□ Foster a culture of innovation within your 
organization 
□ Continuously seek new ways to add value and 
disrupt your own success 

 
 


